Roethig, Hans 

From: Solatia, Rick P. 

Sent: Friday, September 27, 2002 4:07 PM 

To: Schleef, Raymond; Max Eisenberg (E-mail); Anthony Tricker (E-mail); Bruce Davies (E- 

mail); Edward Sanders (E-mait); Klaus von Holt (E-mail); Ruth Dempsey (E-mail); Willie J 
McKinney (E-mail); George Patskan (E-mail); HansJ Haussmann (E-mail); Hans-Juergen 
Roethig (E-mail); Joy Bugg (E-mail); Ken Podraza (E-mail); Kobal, Gend; Loreen Carchman 
(E-mail); Roger Walk (E-mail); Wolf Reininghaus (E-mail) 

Subject: FW: WSA Planning Meeting Agenda 


To the presenters at the WSA Planning meeting (that means you!!!), 

Attached is a draft agenda from Loreen and Robin. 

Coordinators probably already have the sense of what should be presented. Basically, the idea is to share 
what is known, what have we learned, what we need to learn to pursue harm reduction (i.e., what gaps 
exist). Total scientific knowledge must be considered (our projects, external publications, External 
Research Program results or projects, current or historical, etc). This is the basis from which the 
discussion sessions on day 3 will build . Those discussion sessions will include stickles representing the 
current projects, as well as any that are added during the meeting by coordinators or other scientists. 

Functional group updates should include an overview of the group's responsibilities and activities in order to 
orient the new people (and even the old people!). When all groups are done, everyone should be able to 
see the big picture of what we are doing and where we are going, Also, accomplishments for the year 
(e.g., hires, critical projects completed, successes in the year, etc) should be shared to show our progress. 

Gerd and Hans, you each will be doing both your functional group update as well as a “coordinator-type” 
situation analysis. The situation analysis will be for your research, thereby allowing you to host 
discussion sessions on day 3 where scientists can discuss and contribute to ideas for your respective 
research areas. (Loreen, they probably need more time on the agenda for day 1). 

Loreen will arrange a brief meeting (1 hour?) so that you can understand the process we will follow, thereby 

better allowing you to structure your presentations. Bring your questions to that meeting. 

Thanks. I hope this helps. 

Rick 


-Original Message. 

From: Phillips, Robin 

Sent: Friday, September 27, 2002 12:07 PM 

To: Solaria, Rick P.; Carchman, Loreen 

Cc: Bugg, joy j. 

Subject: WSA Planning Meeting Agenda 


Dear Rick; 


Attached is the latest version of the Planning Meeting Agenda and the copy of the invitation for the invitees to the 
planning meeting. This invitation lists the invitees as well as a sample invitation. 

Loreen and I are still making minor changes to the agenda and we would appreciate any input or feedback. 
Thanks so much 


i 


PM3001404120 


Source: https://www.industrydocuments.ucsf.edu/docs/ltyj0001 





